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Welfare-Micro credit Event 
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Another Corporation Steps up to Meet the President's Welfare To Work 
Challenge 

White House Announce $10.0 Million Dollar Chase Manhattan 
BankIRockefeller FoundationlHUD Welfare-to-Work Partnership 

Chase Manhattan Bank and the Rockefeller Foundation have teamed with HUD in a 
three-way partnership to plan and fund long-tenn private sector welfare-to-work demonstrations 
designed to raise employment rates by as much as 20-30 percent in high poverty urban 
neighborhoods. 

The Rockefeller Foundation has committed $4 million, Chase Manhattan $1 million, and 
HUD an initial $5 million. The Rockefeller Foundation expects to raise $4.5 million in 
additional funds from other foundations and public agencies by June 1998. If the original 
demonstration stage is successful, the Rockefeller Foundation will proceed with a multi-year, 
multi-site demonstration totaling an estimated $28 million. 

The partnership will fund two separate demonstrations: the Jobs Plus initiative and the 
Neighborhood Jobs Initiative .. 

The Jobs Plus initiative is designed to increase employment rates of tenants currently 
living in public housing developments from 20 percent to 60 or 70 percent. To achieve this goal, 
tenants will be rapidly placed and retained in private sector jobs. Funding will go to Public 
Housing Authorities in six to nine urban sites -- finalists include Los Angeles, Cleveland, San 
Antonio, Seattle, and Louisville -- to train and place public housing residents in jobs while 
simultaneously modifYing welfare and housing polices to encourage work. Employment 
programs will be tailored to local conditions and will rely on collaborations between public 
housing authorities and tenants, welfare offices, business, and community-based organizations. 

The Neighborhood Jobs Initiative will fund intensive training and private sector job 
placement efforts in six to 10 urban sites including two sites in New York City -- Brooklyn and 
Central Harlem -- and Sandtown-Winchester in Baltimore. To receive funding, community 
programs will have four elements in common: work incentives; state-of-the-art job placement 
and retention services; expanded access to capital for neighborhood residents and business 
owners; and a creation of a community culture that supports work. Community organizations 
will work with welfare departments, employers, tenants, homeowners, and landlords to design 
and implement local programs to hire and retain residents. Funders hope to significantly increase 
the employment rates of working age neighborhood residents from the average 40 percent in 
select neighborhoods to the employment rates of cities in general, which range from 60 to 70 
percent. 

Systematic research will monitor activities and community outcomes in both 
demonstrations to detennine whether dramatic increases in employment can be achieved. 



1lIE ROCKEFELLER FOUNDATION 

MEMORANDUM 

January 2&,.1997 

TO: LynnHoglin 

ee: Carol Pany 

FROM: Julia Lopez 

SUBmcr: Fact sheets aildvignetteS 

The fact sheets outline tw9 of the three initiatives we origioally mentioned: Jobs Plus and the 
Neighborhood Jobs lniti$e. 

Because the "Competitive Initiative" is not part of the announCement the dollar amounts are 
aifferent from the original.numbers iIi the memo. . 

j 

The totals for these two are: 

Expended or committed by RF through June 1998 S 4.0 million 
for Jobs Plus and NJI ' 

EXpended or Committed by HUl> through Julie 1998 2.0 mi11ion 
Note: BUD received a SSmi11ionappropriation for Jobs Plus , 
ConUnitted by Chase for Nn through June 1998 1.0 million 

.. ' S 7.0 MILLION 

WeexPec:t to ruse an additional 54.S don from other foundations aild public agencies by June 
1998. If the initial feasibib'ly stage is successful,. we expect to proceed with a multi~year. multi-site 
demonstration totaling an 'estimated 'S28 million. 



Fact Sheet for the Rockefeller Foundatjon 
,Jobs Initjatjveswith HUDlChase 

Bacqround: The Rockefeller Foundation bas Conned a pannenhip with the U.s.1Iciusln~and, 
Urban Development and Chase Manhattan Bank to design, tutand implement prO:rams that 
ofl'er employment opportUnIties to individuals In hlgb poverty urban neighborhoods. These 
prilgnuil5 will test the thesis that Increasing the number oC people working will not only provide 
Individunis with Income, but will Improve the overall quality DruCe oCthe communities In which 
they live. 

Jobs Plus 

Goal: To mcrease significantly the employment rates of tenants currently living in public housing 
developments. By significaptly, we mean from the current average employment rates or20 percent to 
60 or 70 percent. Achieving this goal will require that tenants be placed and retained in private sectOr 
jobs. 

. 1. Bow: Create job opportunities for every wodcing age fiuiUly member of public housing 
households. These dpportunities will range from commuility service jobs that will prepare 
people for private setvi.ce employmentto permanent employment with local and regional 
eIllployers. 

2. WIlere: Six to nine sites are the finalists - Los Angeles, Baltimore, Cleveland, San Antonio, 
Seattle, Dayton, Louisville, St. Paul, Chattanooga. Announccrilcnt offinal selections to be 
made in March. 

3. Who: ,With techniQll assistance from the Manpower Demonstration Research CoipOration 
(MORC). local collllboratives with representation from public housing, Welfare, employment 
proViders, tenantS. c'ommilnity providers.and business, are developing .programs tail'!fed to 
local conditions to place arid retain public housing residents in employment. . . 

4. Whilt: Program el~ents include job placement praettceS that have strong conneCtions with 
local employers. eliJpination of financial disincentives to work in currerit public prograins. 
stich as rent increaSes or loss of health benefits associated with earned income. and 
corilmunity-buildingactivities which engage residents in creating supports for work 

For specific examples ofa:ctivities currently being planned in the different sites. see the 
attached sheet. 1 

S. Costs: This multi-year demonstration is being phased-in. To date, the Rockefeller Foundation 
and HUD have cominitted $ 4 million for the early design and start-up of the demonstration. 
They expect to raise;an additional 53.5 million from other foundations and local agencies for a 
12-14 month feasibility stage. If the sites show promise, the Foundation, HUD and other 
funders will decide, ,by June 1998, whether to proceed with a full-scale five-year 
demonstration expected to cost an estimated 514 million. In 1996 BUD received a S5 million 
Congressional appr!lpriation for this demonstration. 

. " 



,IOBS-PLUS STRATEGIES 

Job Placement practiceS: 

• design emplo~'cnt and training programs that promote rapid employment into any job 
. and have dedica~ staff that work directly with private employers; 

• develop microenterprise or resident businesses; 

• provide services,to individuals after they have been placed in ajob (called "post
placement servicesj, that appears to hold high potential for helping them retain it or, 
should they lose:a job, finding a new one quickly: 

Work Incentjyes: 

• the level of rent 90uld be manipulated to reward work and discourage non-work, e.g., the 
rent level for a Welfare recipient who goes to work might remairi at the pre-work level for 
some period of$ltl, or gradually increase; . 

• in filling some or all vacancies. the JobS-Plus design could give priority to those who 
agree, as a condition of gaining and remaining in public housing, to wode or to participate 
in employment or related Services (e.g., peer support groups, preemployment workshops, 
community service jobs, or volunteer work) for a set number of hours per week; or 

• access to more desirable units for those who are working or engaged injob-preparation 
activities. 

Community Supports: 
i 

• use existing infotmaJ. social networks among residents to help increase residents' 
knowledge abou~ work opportuliities. to reinforce program infoimation and lessons on 
how to prepare ~d look for Work, and to provide sUpport when inevitable job-aSsociated 
problems lirise (qonflicts with employets or coworkers, illness oca chUd, etc.); 

t .. 
• develop adequate child care slots for the younger children of working residents or those 

engaged in employment-preparation activities, on site ifpoSsible; and develop adequate 
supervised after-school activities for older children of working residents; 

• establish peer support groups to meet regularly and with clear expectations and 
encouragement for resident attendance, at which ailxieties and feaIs about work, and 
employment-related problems and issucs CIIIl be shared and addressed; working resident 
"role models" might be encouraged to lead or attend these sessions; or 

r 
• throUgh a profes$ional media campaign, educating the public about the work skills and 

work ethic of public housing residents, and the barriers that residents seeking wode have 
confronted in thO-past and are now striving to overcome. 



New YOTk City Partner'hlp Employment Program Vignette 

KAREN H - A wOman:in her early forties, a mother of three childten(agcs 13, 11 and 5), haS 
worked with the New York City Partnership Employment Program. 

, Last year, Katen:was a "welfare mom" - she was collecting $118 every two weeks for her 
young four-year-old son, she was receiving food S1ampS and Medicaid. In addition, she was 
working as the superin~ndent in her tenement building for a total on78 every two weeks. The 

, building is owned by the c~ty of New York as a result of a foreclosure: for lack of tax payments. 
Her total take-home income for her family of four was abOut $100 a week. The money was not 
enough, She did not see any solutions and was frustrated. 

Karen is now working full-time as a social services coordinator for S300 a week - $224 
after taxes - with medical benefits. She is no longer on welfare and has her youngest child in a 
subsidized day care ceni!:r within walking distance from her home. She is also increasing her 

, secretarial skills at a neBrby publicly supported training center. She now believes she can 
improve her skills and thus, her employment opportunities. She has doubled her income, no 
longer feels she is recei~ing a hand-out and is proud to be model for her children. 

What happened in the one year that changed Karen's life? First, a local non-profit 
coJJimunity organization; El Barrio ,Fightback Operation, a not-far-profit organintion working 
with the Partnership, knocked on her door and asked if she was interested in employment 
possibilities. l'hey introduced Karen to the new owner of her building - a local real estate 
entrepreneur, William Q, He interviewed her and hired her as a part-time liaison between 
himself and the tenants Hving in a cluster ofbuiIdings he was hoping to take-over from the city. 
She worked with his semor stsff for some timc and then, over the course of a few months she 
took over as a full-time ~ployee. 

!. . 
It was not all Smooth sailing. Three days into ,her new full-time job, Karen lost her 

family child care provider. She could not find a replacement on short notice. After leaving'her 
young one in the care of.her older children, she got scared and qliither job. Her employer asked 
What was troubling her. He let her bring her son to work in the short teilri iuid then,she arid he ' 
worked with the local nonprofit to find a day care center slot for her son, She w~ lucky, it 
could take a year to get Ii subsidized child care slot in NYC. 

The services of the nonprofit that made a ~ in i<Men's life, arid the entrepfeneur 
who turned out to be sympathetic and flexible, are all participants in a pilot program' that 
Rockefeller, the City and others are supporting - The New York City Partnership'S 
Neighborhood Employment Program. The program also provides financial technical assistance 
to til!: local property manager. These are the types of services and private/public linkages that 
Nn would expand to m~ve individiJals permanently into full time jobs. 



Neighborhood Jobs Initiative 

Goal: To increase signifiClUltly the employment rates ofwotldng age neighborhood residents. By 
significantly we mean froIl1 the current average employment rates of 40 percent in select 
neighborhoods to the employment rates of cities in general, which range from 60 to 70 percent We 
define neighborhood as a g~ographii:al area with 10,000 to IS,OOO residents. 

1. How: Create job opportunities f~r eve/)' working age a/lult in the neighborhood. These 
opportunities will range from community service jobs that will prepare 'people for private 
serviCe employment to permanent employment with local and regional employers. 

2. Where: Six to ten sites to be selected by late 1997. Because of the complexity of this 
undertaking, two neighborhoods in New York City - Brooklyn and Central Harlem - and 
Sandtown-Wiilchester in Baltimore will begin early in 1997. 

3. Who: With techni~ assistance from the Manpower Demonstration Research CoIporation 
(MDRC), local col~boratives of community developlJlent corporations, welf8re departments, 
employment provid~rs. tenants, landlords and homeowners, and business will design and 
implement local pro,srams to hire and retain residents. 

i 

4. What: Program ele~ents include job placement practices that have strong connections with 
local and regional elttployers; access to capital to promote investment in the neighborhood; 
elimination oftinaneial disincentives to work in current public programs, such as rent 
increases or loss of health benefits; and community-building activities which engage residents 
in creating supportscfor work. . 

; 
New York City: Nelgh"orhood EritrepreDcUn Emplo)'JDmt Project 

Wilh ini1ial support ITon\ the Rockefeller FI'Pm dAlion,lhc New y9tk City puincnhip, a bUsiness advocacy 
cirgonizatioo. has designM and btgun implcmcoting along·1e!in S)raieSy wbich iJIdudcs financi.1 iDcemives far Iow
IncoiIiC iesidcnts (throu8h A gram di=si<ia agrcc:meat with the CIty and Sbitc) end two satellite job centers ill Ccntr8I· 
Harlem and BrooIc1yn. i 

1bcsc CCIIlem wiUl\mctiim U Dcighbothood illtCnncdiarics with the du8! role of (1) (>cPl' diDg neighborltOod 
residents to job oppor!IlIU!ies; and (2) assisting local businesse$ to grow. Each neighbOrlIood cemer will collaborate . 
wilh a consortiwn oftoe8! IIODproIil oiiaDizalions to prql&rC local rcsidc:iil. f« c:mp1oymOut; COnc:uneD!ly. eaCh cemer 
will bouse a parallel iollialive I1ul ofI'ers ~ and fiDaDcial.ssistance to local busin S9 C B Tbi: Paroici'sbip will . 
prOVide lhe centers wilhiDformation. 011 the mOst effcciive job p~ pi'ac!icies and modds for transitiOlllll 
CIilpIClJll=t and follow-\lp support. inclI!diniI peer support nctworb and "job coacbcs • . 

niIough the partnership's recemiy created New Yoric City lnVesunenI FUlld.loeaJ businesses may also bCiietit frOm: a 
revolving source of risk ~apital to bOlh CDtrcpm!cUrial venllll'CS and publio-private initiatives thAI p!'OIDisC tocrCale 
jobs and geocrate other economic benefits to Ncw Yolk City and its loW'income l1e1ghborhoods. 

I . 

il 

. ~, 

S. Costs: The Rockefeiter Foundation and Chase Manlia\um Bank have initially committed 5 3.0 
million for the design and initial laUnching of this demonstration. They expect to raise an 
additional 51.0 million in the coming 18 months from other foundations and government 
agencies as additional sites are identified. In addition, HUD has expressed strong interest in 
supporting this demonstration. If the sites show promise, funding partners will decide in June 
1998 whether to proCeed with a full scale, multi-year demonstration currently estimated to 
cost 514 million. ' 



TbeEnterprise fonl1dati~n: Neighborhood Transformation Center 
SUIIlIDU)' InfOl'DlAtiol1 For SudtOMi Works 

OvemC'W. The residents of Sandtow.o-W"mchester. the City o!B.a1timore and The Enterprise Foundation 
panoered in 1990 to tnnsform this 72 square bloclc community. The partners fonned CoIl1!D1llli1y 

. Building in Panner.;bip in \994 to manage the process and ~ that it mnained true to ori$fnal resident 
goals. i • . . 

With 44% ofR$idents either unemployed or under-cwploycd, rcsidenu identiiied employment as one of 
eight key program anl3S ~ be targeted for comprehensive ebange. In 1994. Sancltown WorkS was 
formed to be a ono-stop neighborhood-based job training, employment and entrepreneurial assisumce 
center. Substantial grou~work has been bid to accomplish program goals, and the complete program. is 
in the ptQCC$s of being implemented. Sandtown Worb activities are located in the Sandtown-W"mchcster 
Community Center whi~acts as a hub for this and other tmnsfonnation programs. 

. ) . 
'Ihe Sudto-n Works Model. The employment program is grounded fil11l!y in the reality of when: 
residents are and the unique s1cil1s, resources and motivations that they bring to the process. Sandtown 
Works 'WIll offer services In three priuwy areas: (l) preparing residents to work and compete for jobs, 
(2) supporting residents once they are looking for work or I?;ave found work, and (3) developing jobs and 
placiDg cUcnts in jobs. Sa&!town Won:s bas begun to implement thesc activities through a combination of 
the following: . 

IrrtaI.z 01fd assessment -~ intake, an In-depth assessment is performed to clarify residents' ~ployment 
objectives and an Individualized Employment Plans is developed outlining specific steps to realize these 
objec1ives (also addressing social issues, i.e. ehild care). Clients can enter the employment sYstem 
through multi-access poiJits due to the FACTORS client information system in the Community Center. 
Depending on the results· of the intake and assessment proccss,.counseIors will direct each resident to the 
appropriate next rmiDing'and employment track. . . 
Aceomplisbments ~o d*e: 478 residents have heel! ass~sed. . . .. 

Lile Skills and Job ReoJ,lJUS -This traclc is targeted to re.s,idents with little or no successfUl work 
histoIy, and who lacklifyskills andjob readiness. Trained\~are implementing the Adkins Life Skills 
pCOgIam, which eznpba4res basic job behavior atld work ethics. 
AccOmplishments to d:j.te: 187 resldeats have completed Job readiness trailling. 

, ~ 

Job S/dlls.Tralning-~del1ts who are difficult to employ. will take more intensive job training courses. 
Industries will be identified through a sector analysis that have the greatest growth, long tenn potential 
and advancement opportUnities for CIluy level workers. Businesses from these industries "1ll be brought 
in as partners to develoli the appropriate job skills training traclcs. 
Accomplishments to date: 2.10 residents have received industry-linked traillillg. . . 

Job Develapmenr, fiaqmenr & Rerent/on -1ob ready residclltSwbo clearly have \TIarketablc skills and an 
adequate work bistory are given immediate referrals to job openings. Employment specialists will 
provide support {or up ~o tllrec yeais 'after placement to ~ease success oflong temt \TIeaningtUI. 
employment. Business partners are being cultivated to usc Sandtown Works as a. first source for hiring 
qualified employees, anp to bring them into the communitY (i.e. l110vie theaters). Entrepreneurial 
opponunities will be id~titied atld developed for community residents. . 
Accomplishmeuts to date: 340 residents have beea. placed in full-time jobs. over 500 youth have 
been placed in .umm~ job5. 

. ." .. 
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THE ENTERPRISE FOUNDATION 
SANDTOHN-WINCHt:STER·VIGNETTE 

Bcnaud Shup alld EllgCllC Chcatha11l-Bcy 
it I 

Bcmatd Sharp IU\d ~ Chcat!wu-Bey have beeU.fiieu4l since cblldhood. Both grew up in 
Sandtown-W'UlChestCl', ~d both iervcd 10 years together at the M.alyIand Stale Peoit.entiaIy. 
Bothmea, now ages 49 aDd 47, totmdjobs through SaDdtown Works. Bernard approaiehed 

. Smdtown Works in 1995, moaths a1lerbeen released from prison. Be was Interested in . 
demo1ition wed; and lanCled a job with a local coastruci:ion company, but was laid off after six 
months wheI1 "they thought I couldn't do the work because otrrr; age." Jlemard went back to 
simdtown. Wods IU\d "S~town Works got me Ijob interview with the Forest Haven Nursing 
Home. ... EVI:Il though the; Nursing Home said they needed one worker, Bernard assured the 
SaMtown Worb employi:ncm 'pec:ialist that "if! get ajob, I might as weU ny to get one for my 
buddy too--ifl ca.a sell myself; I C3Il sell him. too." The employment specialist IIl'IlIIiged for heidi 
Benwd andEugenc to interview with the NUlling Home. Both men have been working filU-time 
at the Nursing Home for,. year, llld will lee a nlse in their nC¢ pay check they CUCTeIItly caIn 
SS.3S an hour with benefits, incltldiDg medical, dental. vision and an elIIployee credit \lllion. The 
/l1edical iasurance has profed aitical Cor Bemard, as hc has ~Y been diagnosed with cancer. 
"Insucancc told me that I'pt covered.· . I 

c· 

la::IN :::>s::l .~ .,.._ 



~
"".'" 

.h. 

"'; ""'4l. Lyn A. Hogan f"!'" _ .... ",. 01/30/9710:42:10 AM 

Record Type: Non,Record 

To: Patricia F. Lewis/WHO/EOP 

cc: See the distribution list at the bottom of this message 
Subject: CDFI info, to be added to partnership press release 

The President and the Secretary of the Treasury, Robert Rubin, are also announcing today their 
intent to nearly triple the federal funds for the Community Development Financial Institutions (CDFI) 
Fund. Currently, the CDFI budget is $45 million; the President proposes to raise it to $125 million 
for FY 98 and will request $1 billion over the next five years. 

The CDFI Fund was created as a bipartisan initiative as part of the Riegle Community Development 
and Regulatory Improvement Act of 1994. The Fund's programs expand the availability of credit, 
investment capital, financial and other services in distressed urban and rural communities. 

The Fund's investments work toward building private markets, creating healthy local economies, 
promoting entrepreneurship, restoring neighborhoods, generating local tax revenues, and 
empowering residents. CDFls provide a wide range of financial products and services ,- such as 
mortgage financing for first time home buyers, commercial loans and investments to start or 
expand small businesses, loans to rehabilitate rental housing. and basic retail/consumer financial 
services needed by low-income households. 

Message Copied To: 

WEINSTEIN P @ A 1 @ CD @ LNGTWY 
REED_8 @ 1\1 @ CD @ LNGTWY 
Elena Kagan/OPD/EOP 
Nicole R. RabnerlWHO/EOP 
Katharine Button/WHO/EOP 



TO: 

FROM: 

JANUARY 27, 1997 

DONBAER 
RAHM EMANUEL 
ANN LEWIS 
MICHAEL WALDMAN 

LYNHOGAN 
Domestic Policy Council 

SUBJECT: Possible Addition to Thursday's Micro Credit Event 

-

Bruce asked me to pass on to you the attached memo regarding two announcements we should 
consider making at the micro credit awards event. 

Bruce talked with Melanne last Friday and they agreed this was a good idea. 

Please let me know if you would like to proceed, (Lyn Hogan, 6-5567). 

Thanks. 



January 24, 1997 

MEMORANDUM FOR MELANNE VERVEER 
Office of the First Lady 

FROM BRUCE REED 
Assistant to the President for Domestic Policy 

SUBJECT Possible Add On To The Micro Credit Awards Event 

On Thursday, January 30, 1997 the President is scheduled to take part in the micro credit 
ceremony in the East Room. I would like to propose adding two related announcements to the 
micro credit event. These announcements would essentially emphasize microenterprise and 
micro lending as means by which welfare recipients can permanently enter the workforce. This 
is a terrific opportunity for us highlight various job creation approaches communities can pursue 
to move welfare recipients to work. 

1. Announce the Chase Manhattan BankIRockefeller FoundationlHUD Welfare-to
Work $9.0 Million Dollar Partnership. 

Chase Manhattan Bank and the Rockefeller Foundation have teamed with HUD in a 
three-way partnership to plan and fund long-term private sector welfare-to-work demonstrations 
designed to raise employment rates by as much as 20-30 percent in small urban neighborhoods. 
Chase and Rockefeller have committed a total of $7.5 million to the project along with an initial 
$1.5 million commitment from HUD. The Rockefeller Foundation expects to raise an additional 
$7.5 million from corporations, foundations, and government agencies. 

Organizations in 15 urban communities throughout the country will be selected to 
participate in these demonstrations. Systematic research will monitor activities and community 
outcomes to determine whether dramatic increases in employment can be achieved. 

Funding will go in part to community organizations committed to undertaking intensive 
training and private sector job placement efforts with four common elements: work incentives; 
state-of-the-art job placement and retention services; expanded access to capital for 
neighborhood residents and business owners; and a creation of a community culture that supports 
work. Funding will also go to Public Housing Authorities in 5-6 cities to train and place public 
housing residents in jobs while simultaneously modifying welfare and housing polices to 
encourage work. 



2. Reiterate commitment to increase the Community Development Financial 
Institutions (CDFI) Fund budget. 

The President announced last year a major increase in the CDFI Fund's budget. We 
could use the event as an opportunity to highlight the President's previously announced 
commitment to propose a major increase in the CDFI Fund's budget. (However, the increase 
over seven years will be less than we promised during the 1996 Presidential campaign, $1 billion 
versus $1.625 billion). 

The CDFI Fund is the agency in charge of coordinating the Administration's numerous 
microenterprise programs. In addition, the CDFI Fund supports and invests in micro lenders. 



January 27, 1997 

MEMORANDUM FOR THE PRESIDENT 

FROM BRUCE REED 

SUBJECT Add On To The Micro Credit Awards Event 

On Thursday, January 30, 1997 you are scheduled to take part in the micro 
credit ceremony in the East Room. The First Lady and Secretary Rubin, with you, 
will present the first annual Presidential Awards in Excellence for domestic micro 
credit programs. You will be honoring seven successful micro-entrepreneurs. A 
reception will follow. 

In addition, you will be able to make two related announcements -- a new 
public-private partnership to pursue highly aggressive welfare to work efforts, and a 
commitment to increase CDFI funding. The announcements will emphasize new 
private sector involvement and funding for welfare to work efforts, including 
microenterprise. The public-private partnership will give you the opportunity to 
highlight another corporation -- Chase Bank -- stepping up to meet your welfare to 
work challenge to corporate America. 

1. Announce the Chase Manhattan Bank/Rockefeller Foundation/HUD 
Welfare-to-Work $9.0 Million Dollar Partnership. 

Chase Manhattan Bank and the Rockefeller Foundation have teamed with 
HUD in a three-way partnership to plan and fund long-term private sector 
welfare-to-work demonstrations designed to raise employment rates by as much as 
20-30 percent in small urban neighborhoods. Chase and Rockefeller have 
committed a total of $7.5 million to the project along with an initial $1.5 million 
commitment from HUD. The Rockefeller Foundation expects to raise an additional 
$7.5 million from corporations, foundations, and government agencies. 

Organizations in 15 urban communities throughout the country will be 
selected to participate in these demonstrations. Systematic research will monitor 
activities and community outcomes to determine whether dramatic increases in 
employment can be achieved. 

Funding will go in part to community organizations committed to undertaking 
intensive training and private sector job placement efforts with four common 
elements: work incentives; state-of-the-art job placement and retention services; 
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expanded access to capital for neighborhood residents and business owners; and a 
creation of a community culture that supports work. Funding will also go to Public 
Housing Authorities in 5-6 cities to train and place public housing residents in jobs 
while simultaneously modifying welfare and housing polices to encourage work. 

Peter Goldmark, President of the Rockefeller Foundation, the Vice Chair of 
Chase Bank, and a high level representative from HUD will be present. 

2. Reiterate commitment to increase the Community Development Financial 
Institutions (CDFI) Fund budget. 

Your new budget includes a $1 billion increase over five years for the CDFI 
Fund, which coordinates the Administration's numerous microenterprise programs. 
The exact dollar amount for our FY '98 budget has not yet become public. 
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